Emails relating to Admin agenda for 08-08-2019
TBI engagement with THC about the climate emergency.     Martin
Maggie and I had a long chat with Craig Fraser at the Fortrose Market. The main reason was to find out if there are ways the public can influence THC action following the vote on a climate emergency. It turns out, so far, they have decided to form a cross-party committee – which doesn’t really give much confidence they are taking it seriously. Not that I’ve anything against cross-party committees, but in an emergency one might have thought the committee would already have been formed, met several times, and drawn up an action plan at least.
Anyway, we thought most people don’t know (a) the powers the Council actually has, and (b) what it’s already doing, so just asking people what they thought is unlikely to be effective. I suggested maybe the old ward forum could be brought back and convened specifically to discuss the actions that the Council can take. Craig seemed positive about that and suggested I email the BI councillors, and Di Agnew. Is the group happy that I do this on TBI’s behalf?
From Anne - see also paper of presentation to Donna Manson attached
Update. Since the Climate Emergency was declared 3 of us from Extinction Rebellion met Keith Masson Climate Change officer and Anna the new EV officer who has got the job I applied for.
Then today 4 of us including Lizbeth, Steve and I met Donna Manson, Chief Executive. I'll attach the notes of what we were intending to say to her. She actually talked quite a lot so we didn't say it all but we were generally quite positive about the meeting and left her with a copy of what we were going to say plus something on citizens' assemblies. The 18 member Climate Panel is in the process of being formed but probably won't report back to the full council till the October meeting but it does actually sound reasonably hopeful. Originally it didn't include the Green as she couldn't be half a rep but hopefully they are sorting that. She has also privately agreed that the Climate Change dept needs more staff and there is a recently agreed change fund which can cover this. In terms of council officers she totally got the idea that Climate Change measures need to come from the top and be embedded right the way down in everything the council does and working with as many partners as possible. She wants me (she only wanted one of us) to accompany her to a meeting with officers/ councillors within the next couple of weeks to discuss what needs to be done. She is hoping the Highlands can host some sort of big conference on what to do about climate change. We emphasised the idea of the Highlands showing leadership and she obviously likes that. I should hold fire on writing at the moment till we know where the pressure needs to be exerted. 
TBI + XR  from  Anne
Lizbeth and I have now done the official XR talk training and the suggestion is that we offer to do a talk in each community council area in Highland. I think about 9 people have been trained in Highland and Steve has already done the intro for 3 talks for doctors with Louise one of the Junior doctors giving the official talk and there have been a couple of long and 2 short talks in Inverness, one in Kingussie and one in Nairn. I'd like to aim to cover all the Black Isle community council areas over the next year or so and I'm aiming to arrange a date for North Kessock soon. The link to materials are in Eva's email below. It's important that people are trained as the facts are pretty tough to take so it's important that the person giving the talk is aware of the psychology and how to allow people to feel the grief/ shock etc but not leave them in a hole at the end. 
Just wondering how much backing TBI would be prepared to give. I think options would be 
1) joint events/ programme
2) help with publicity
3) too busy with other stuff. 
The advantage of 1) is that TBI can give people who would not want to take part in direct action some positive meaningful ways to help address climate change. 
New Funding opened - links   Vanessa
Climate action funds:
CCF and 
National Lottery Climate Action Fund - 
£100 million National Lottery Climate Action Fund launched for communities across the UK | The National Lottery Community Fund
